
 
 

TRAINER CERTIFICATION for 
LEADERLABS 10 ESSENTIAL SKILLS OF EXECUTIVE LEADERSHIP 

 
February 03 - 07, 2025 

$1,295 per person or $2,000 per married couple 
 

 
• 4 ½ days Training This is our second 10ES Certification for Trainers 

(T4T25). Seating is limited to only 40 participants in 
order to better ensure personal attention. 
 
The LABS require 4 ½ days of focused in-depth 
training. Participants must attend every session 
without leaving; no exceptions. 

•  

• Opening Dinner Monday night 
• All 10ES Digital Videos 
• All 10ES Digital Workbooks 
• All Keynote Training Slides 
• Monday night dinner and Tue-Thu 
Lunch & Coffee Break Catering 

 
SCHEDULE: 
 

 
Monday: 5:30pm Meet & Greet 
6pm – Welcome Dinner 
7pm – First Things First; Philosophy of the Program 
8pm – Understanding SKILL 1 
 

 
Thursday: 8:30am Meet & Greet Coffee Time 
Class – 9am – 12 noon - Understanding SKILL 6 
Lunch 12–1 on property (Do not schedule elsewhere) 
Class – 1pm – 4pm - Understanding SKILL 7 
 

 
Tuesday: 8:30am Meet & Greet Coffee Time 
Class – 9am – 12 noon – Understanding SKILL 2 
Lunch 12–1 on property (Do not schedule elsewhere) 
Class – 1pm – 4pm - Understanding SKILLS 3 
 

 
Friday: 8:30am Meet & Greet Coffee Time 
Class – 9am – 12 noon - Understanding SKILL 8 
*Wrapping it Up –  
Presentation of  CERTIFICATION 
 

 
Wednesday: 8:30am Meet & Greet Coffee Time 
Class – 9am – 12 noon - Understanding SKILL 4 
Lunch 12–1 on property (Do not schedule elsewhere) 
Class – 1pm – 4pm - Understanding SKILL 5 
 

 
LOCATION: 
Church of God Headquarters, Cleveland, TN 
in the innovative Leadership and Communication 
facility. 
 

 
The Training for Trainers LAB will provide the knowledge and skills needed to 
deliver the LEADERLABS 10 Essential Skills of Executive Leadership eight Lab 
Program. At the conclusion of the training participants will be certified to use Dr. 
Garmon’s fundamental design, content, slides, and ideas to build their own training 
programs, carrying on the LeaderLabs’ tradition of “Developing the Leader in You.” 
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Being able to deliver the 10ES program begins with knowing the content extremely well. 
It helps if you have gone through the 10 ES program or another of the LeaderLabs 
programs, i.e., 2.0 or 3.0.  
 
Either way, each participant will be sent, prior to the LABS, complete digital packet 
including all twenty-four, thirty-minute, sessions. The digital packet contains the CORE 
CONTENT of the 10 Essential Skills program. Each participant is REQUIRED to watch 
and take notes on all 24 sessions PRIOR TO attending the T4T LABS. Even if you’ve 
graduated from one of the LeaderLab programs. 
 
Without a thorough knowledge of the content, you will not be able to facilitate the 
program. You must become a SUBJECT MATTER EXPERT (SME) concerning the 
concepts, theories, and models contained in the material. This also means that 
participants will have to chase a lot of rabbits, digging deep into the ideas contained in 
the 10ES program.  
 
The people in your audience MUST see you as an SME if you are to earn their trust. 
This means you’ll also have to be able to answer their questions concerning the 
material. Spending time digging deep and becoming a life-long, continual learner is 
essential. 
 
The T4T LAB will not only explore the substantive content of the 10ES program, but the 
training will also explore the process of facilitating the training itself.  
 
Training the Trainer, or the 10ES instructor training LABS will, not only discuss the 
practical instructional design behind the LABS, it will also explore teaching techniques 
that will assist in building the confidence needed to deliver the content while facilitating 
learning that ensures retention. 
 
It is my desire to find select individuals with a passion, commitment, initiative, and a 
disciplined work ethic; people I can pour myself into with the hope of continuing and 
enlarging the Christian leadership development revolution that has been started. 
 
Thank you for your interest in LeaderLabs. 
 
I look forward to hearing from you. 
 
Dr. Fred 
Executive Director 
LeaderLabs Inc. 
 
 
REGISTER NOW at www.leaderlabs.com 


